
MINUTES OF THE MEETING OF THE TASK FORCE 
ADDRESSING STUDENT CLASSROOM NEEDS FOR THE 2016-17 SCHOOL YEAR 

DECEMBER 3, 2015 
6:00 p.m. 

South Lyon High School Media Center 
 
 

Members Present: Anthony Abbate, Cyndi Agnew, Maureen Altermatt, Melissa Baker,  
 Sheri Brainard, Steve Brummer, Arlene Burkhart, Chena Burton, Malinda Case, 

Stacy Cooper, Cathy Craig, Kim Dancer, Kelly Gallagher, Kristin Gargaro,  
Jason Gilders, Megan Goodemoot, Jim Graham, Cory Heitsch, Erica Joslin, 
Lindsey Kauserud, Lisa Kudwa, Michelle Makara, Mariann Martin,  
Amy McCusker, Ray Metcalf, Brenton Montie, Chris Pendleton, Nicki Rose, 
Debbie Sellis, Laura Steffes, Emily Testani, Brian Toth, Brandy Ward, Lisa Welch, 
Karen Wiater 

 
Members Absent: Michelle Black, Mike Casey, Lori Davis, Courtney Heisel, Jennifer Herbstreit, 

Mary Taylor, Susan Toth 
 

Welcome and Introductions 

Melissa Baker, Superintendent, welcomed everyone and invited the members of the Task Force to 
introduce themselves.  The Task Force was provided a notebook that included the Power Point 
Presentation to be discussed at the meeting. 
 

Public Comments 

None 
 

Agenda, Future Meeting Dates, and Recommendation to the Board of Education  

Melissa gave a brief summary of the charge of the Task Force and went over the agenda for the night’s 
meeting.   
 
Time lines were given for future meetings:  Tuesday, January 12th, Thursday, January 21st, and Monday, 
January 25th – all at 6:00 to be held in the South Lyon High School Media Center.   
 
The recommendation from the Task Force to be presented to the Board of Education on Monday, 
February 1st, 2016 and expected formal action to be taken by the Board of Education on Monday, 
February 8th, 2016. 
 

Overview of Current Elementary Classroom Usage  

Jim Graham, Assistant Superintendent of Business/Finance, explained the issue faced by the School 
District of increasing enrollment.  He explained how data is being collected and studied in attempt to 
predict future enrollment to determine the need for additional classrooms and teachers. 
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Elementary Historical Data, Preliminary Estimates 

Lisa Kudwa, Assistant Superintendent of CITA, discussed the Enrollment Projection Handout for 16 – 17 
and explained that while it was not a perfect model, we were using this year’s growth as a start to help 
determine future growth.  She explained that we are waiting for numbers from developments in Lyon 
Township to determine estimates for incoming students.  Time was given to the group to go over the 
hand out. 
 
Question:  Where will School of Choice Students go? 
 
Response:  We will continue with Intra-District School of Choice (SOC).  For Intra-District, each case 
would have to be looked at individually, following Board policy. 
 
It was explained that a student is considered School of Choice when the family is in the process of 
building a home in the District and will become a resident.  Those students show up in the 105/105C 
SOC numbers, but they won’t remain a true 105/105C student. 
 
Question:  How is it decided how many teachers are needed? 
 
Response:  The enrollment estimate was used to determine how many K-5 classroom teachers each 
school could potentially be gaining in order to maintain similar class sizes to the historic district 
parameters for denying schools of choice: 
 
   K 24 
   1 25 
   2 26 
 3–5 27 
 
Utilizing growth from 14-15 to 15-16 works as placeholder information to allow the Task Force to begin 
exploring the potential issues.  However, this information will be updated on January 12, 2016 with 
revised projected enrollments based on anticipated new construction for 2016-17.  Estimated staff 
increases are rough estimates. 
 

Options to Address Elementary Classroom Shortages 

Lisa explained these options.  While Art on a Cart would be an option, it should be understood that 
while the same skills would be taught, the final product would be different than it would be in an art 
classroom.  It was explained that physical education couldn’t be an option and music may be difficult to 
instruct “on a cart.”   
 

Preschool Programs, and Great Start Readiness Program (GSRP) 

Cathy Craig, Early Childhood/Kids Club Director, talked about the Preschool Programs, as well as the 
importance and success of GSRP.   
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School of Choice 

Intra-District, 105, and 105C types of School of Choice were explained. 
 
Question:  If a student is 105 or 105C, will a sibling be allowed to be SOC too? 
 
Response:  Depending on what the Board sets as a policy, we don’t have to consider siblings.  Currently, 
we have wide open 105 and 105C.  If we chose to recommend this option, calls would have to be made 
to families asking if they had siblings that they planned to SOC.  It was explained that if the Board 
approved 4 spots for a family and then the family didn’t end up using those spots, those spots would still 
be open (for that school year only) to new 105 and 105C families. 
 
Intra-district School of Choice numbers are looked at once a week beginning in April, then every day in 
August.  They are looked at individually by grade and building. 
 

Portable Classroom Units 

Jim discussed the option of Portable Classroom units.  It was stated that the approximate cost of 
$250,000 would include the purchase, delivery, installation and utility hook up, but would not include 
additional costs for technology, communication and contents. 
 
Melissa stated that even though desks, etc. would be needed for the portable units, these resources 
would be used at the new Pearson Elementary School when it is built. 
 
Question:  Could we put “specials” in the portables? 
 
Response:  We could, but the kids having to put on snow gear and move to the portables would take 
instructional time from them. If it was a “special” it would entail more students having to dress to get to 
the portable (multiple times per day) vs. one group coming and going maybe twice a day. 
 
There could also be a complication with the teacher contract involving the allocated teacher prep 
period. 
 
Question:  Do we need to house preschool?   Could we keep specials before keeping preschool? 
 
Response:  It is beneficial to get our eyes on preschool students as early as possible.  There are benefits 
to providing preschool at their school site.  Due to a parent’s lack of transportation, we could lose the 
kids who need it most.  Academic and behavioral growth and connections to the school community are 
made. 
 

Middle School Classroom Usage 

Jim talked about overcrowding in the Middle Schools explaining that most of the enrollment growth is at 
Centennial Middle School, due to most of the growth being in Lyon Township. 
 
It was explained that originally the District believed there would be one redistricting in 17-18, but CMS is 
at capacity right now.  Options were discussed to handle the situation for next year. 
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Public Comments 

Amber King, South Lyon parent – Option for moving 5th – 8th to optimize capacity.  Taking 5th grade out 
of elementary and putting 5th and 6th together, and 7th and 8th  together. 
 
Melissa stated that there was a committee many years ago that looked at instructional best practices.  
They decided not to go with this model for various reasons, including instructional practices.  It was also 
decided that as far as a capacity issue, nothing was really being gained.  Jim Graham explained that for a 
mature District, this may be different, but a District like ours that is still growing, this wouldn’t work as 
well. 
 
Question:  Can we look at the percent of growth between the last 3-5 years for Kindergarten numbers 
rather than just use this year’s numbers? 
 
Response:  We will get a better look at numbers when we get the new development numbers.  The 
numbers we used for tonight’s meeting will probably not be used in the future.  We used this model 
because we are still waiting for information and this was a good place to start. 
 
Question:  Is there a way for us to get anticipated enrollment for 6th, 7th, and 8th grade too, including 
what elementary school the students are coming from? 
 
Response:  Yes, we can get that. 
 

Adjourn 

The meeting adjourned at 8:15 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


